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Communication is key! 
Select the top 3 ways with which you would like to be communicated and share this 

information with your team. Explain why these preferences are important to you and 

give examples. Then establish a time to check back in and see how it’s going. Reflect 

on and refine your plan as needed.  

While each DISC style suggests possibilities* of how people would like to be 

communicated with, each person will have unique preferences that may or may not fit 

their primary DISC style. Respect those wishes and watch relationships flourish.   

 
 I want to know What.  

 I want to know Why and Who.  

 I want to know Why and How.  

 I want to know How and When.  

 Be assertive and not aggressive.  

 Stick to business, eliminate the small talk and focus on tasks more than feelings. 

 Be friendly and genuinely complimentary.  

 Show sincere interest in me.  

 Present your case softly in a non-threateningly, sincere tone of voice.  

 Be respectful, kind and get right to work.  

 Provide me with enough details that are necessary to get the job done.   

 Layout information after you have done analysis as I prefer to have choices to approve or 

disapprove.    

 Support plans with accurate data/illustrations/proof.   

 Give me time frames.  

 Provide a brief analysis of each option so I can choose what I feel is the best alternative.   

 Provide guidance verbally or through demonstrations and suggest which actions I might 

take.  

 Tactfully remind and assist me to prioritize and organize.  

 Draw up a scheduled approach for implementing action with a step-by-step timetable, 

preferably in writing.  
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 To help me from overworking something, provide me with clear directions and help me 

prioritize.   

 Give me time to think; avoid pushing me into a hasty decision.  

 Allow me to think out loud and share my ideas.  

 Let me know what is in it for me.  

 Emphasize logical benefits.  

 Don’t leave decisions hanging in the air.  

 Communicate in an organized manner.   

 Take time to prepare in advance.  

 Refresh my memory when starting a new meeting and leave me copies of information to 

review.  

 Be time-conscious and efficient.  

 Illustrate your ideas with stories and emotional descriptions so that I can relate to your 

point.  

 Use enough time to be stimulating, fun-loving and fast-moving.  

 Patiently and thoroughly answer questions.  

 Give me immediate feedback to help me stay on course.  

 When giving constructive feedback, acknowledge what I did well.  

 Look for my oversights.  

 Allow time for me to prepare a thoughtful response.  

 Avoid all surprises.  

 Provide straight pros and cons.  

 Give me time to adjust to changes.  

 If you are not consistent with your actions, share why.  

*Each colored box represents a style:  

Red corresponds to the D style 

Yellow corresponds to I style 

Green corresponds to S style 

Blue corresponds to C style  


