
Imagine… 

Finding an organization 

whose focused agenda 

 is to help YOU succeed. 

 

That’s Charmm'd. 

 

The community go-to 

for strengthening: 

 Executive leaders 

 Leadership teams 

 The larger community 



OUR SERVICES 

We provide leadership development and training 

opportunities for leaders of tax-exempt organizations 

located in Cook and Lake Counties of Illinois. Our no to 

low cost services focus on "the people side of 

leadership" through: 

 Peer Advisory Groups 

 Executive Coaching 

 Behavioral Assessments for leaders and their 

leadership teams 

 A program for aspiring and emerging leaders 

 

PROUDEST ACCOMPLISHMENTS* 

 92% of partners have strengthened their 

leadership skills due to their  involvem ent 

with Charmm'd. 

 91% have gained a greater sense of self. 

 99% are making a difference w ithin their  

organization with tips gained from our services. 

 98% are more collaborative. 

* Data based on results from 2017-2018 Community Feedback Survey. 

OUR VISION 

Strong Leaders. Collaborative Organizations. 

Healthy Communities… Today, Tomorrow and 

Beyond 

OUR MISSION 

Strengthen leaders of tax-exempt organizations 

through the practice of emotional intelligence 

and ethical reflection.  

 

 

Think of us as your very own team of four. 

The relationships with other local leaders 

formed through Charmm'd has helped 

create collaborations that did not formerly 

exist.  Leveraging that collaboration helps 

our community organizations find ways to 

provide more efficient services.  In our 

group, I have seen and heard of 

collaborations among participating 

agencies that have led to stronger 

programming and more thoughtful 

planning, outcomes any stakeholder group 

would appreciate.   

- Mike Strong, Assistant to the City Manager,  

The City of Lake Forest 

LEARN MORE ABOUT  

The Charmm’d Foundation 



LET A PAG BE YOUR LIFELINE! 

The Charmm’d Foundation provides executive 

leaders with knowledge, skills and professional 

networks to build themselves, their teams and the 

larger community. We facilitate a variety of safe, 

networked groups where members discuss best 

practices, learn new strategies and consider 

different perspectives on common leadership 

topics by hearing the opinions and advice of their 

peers.  

The result…as one member stated, “It’s a sense of 

belonging. It’s like being around a kitchen table 

where you can be open and honest with one 

another.” You leave having learned, feeling heard 

and energized for what’s next. Groups are free of 

charge, most meet for two hours at a time and take 

place on a bimonthly or quarterly basis.   

The relationships I’ve made with my group 

have extended to outside our meetings. It’s 

provided a network of support to think 

through various issues at work. My group 

has brought and talked through 

information that has impacted my 

organizational, strategic and leadership 

skills on multiple levels! 

- David Van Brakle, Lead Pastor of Community 

Church of Wilmette 

TO LEARN MORE CONTACT: 
Ashley Ward, LCSW, CPCC, CPBA 

Director of Community Development 
847-883-9956 

ashley@charmmdfoundation.org 

BECOME PART OF A 

Peer Advisory Groups (PAGs) 



STRENGTHEN YOUR LEADERSHIP WITH  

Executive Coaching 

DO YOU ASK YOURSELF... 

 How do I find my voice so I will be a stronger 

leader? 
 What can I do to empower my team? 

 What stands in the way of reaching my goals? 
 How do I handle all that is on my plate and still 

keep my sanity? 

 How can I make my expectations understood and 

followed? 
 What can I do to build my self-confidence? 

 How can I transition well to set up the organization 

and myself for success ? 
 

Our certified coaches can help you find the answers to these questions and more! 

The Charmm’d Foundation offers executive 

coaching to top-level community leaders. 

With professional integrity, our CTI certified 

coaches provide a confidential space to examine 

your values, different perspectives and what you 

need to claim new, life-changing actions. 

The sessions provide a safe space to 

talk about the joys and challenges of leadership 

and life. The process is personal and the client sets 

the agenda. The coach asks thought-provoking 

questions and offers a variety of exercises. Our agenda is to help you succeed personally and professionally. 

By focusing on the client’s goals, new discoveries are learned, client-driven solutions are 

created and accountability is provided.  

PROUDLY SHARING 

100% OF COACHING CLIENTS REPORTED THAT EXECUTIVE COACHING: 

 Exceeded their 

expectations 

 Strengthened their 

leadership skills 

 Helped to make a 

difference within their 

 Provided a greater 

sense of self 

TO LEARN MORE CONTACT: 

Sheri Miller, CPCC 
Founder and Executive Director 
847-883-9924 
sheri@charmmdfoundation.org 

Ashley Ward, LCSW, CPCC, CPBA 
Director of Community Development 

847-883-9956 
ashley@charmmdfoundation.org 



GAIN A DEEPER UNDERSTANDING WITH  

Behavioral Assessments 

INDIVIDUAL & TEAM ASSESSMENTS 

Charmm’d is a proud partner of TTI Success Insights® (TTI SI), the 

world’s leading developer of research-based, validated behavioral assessments 

that enable organizations to use the Science of Self™ to reveal and harness the 

talent and skills of their greatest asset – their people.  

 

LEADERS WHO TAKE TTI SI'S ASSESSMENTS EXPERIENCE: 

TO LEARN MORE CONTACT: 

Sheri Miller, CPCC 
Founder and Executive Director 
847-883-9924 
sheri@charmmdfoundation.org 

Ashley Ward, LCSW, CPCC, CPBA 
Director of Community Development 

847-883-9956 
ashley@charmmdfoundation.org 

 Greater self-awareness 

& personal growth 

 Better engagement 

amongst employees  

 Increased team & 

organizational 

efficiencies 

 Clarity in purpose & 

communication 

LEARN MORE ABOUT YOU & YOUR TEAM 

 Identify areas you want to strengthen and create a plan to make that happen. 

 Each member of your leadership team will take an assessment to understand the gifts they  offer 

individually.  A team report will be generated providing a clear picture of your team’s makeup.  This will 

help you realize their strengths and weaknesses, allow for better communication and even greater 

success.  

360 FEEDBACK  

Getting anonymous feedback on your 

leadership competencies is a vulnerable 

and valuable process for greater self-

awareness and personal development.  

We have created a 360 assessment that has been 

used by multiple community leaders since 2014. 

We send the surveys and compile the responses. 

Then we meet with you in person to debrief the 

results. This service must be added to a coaching 

package to provide accountability for forward 

action based on the feedback.  

http://www.ttisi.com


HELPING TO BUILD THE PEOPLE SIDE OF LEADERSHIP  

The Charmm’d Leadership Institute 

WE’RE FILLING A VOID 

After conducting a needs assessment and having 

multiple interviews with over 150 executive 

leaders and their staff,  The Charmm'd 

Foundation is thrilled to announce we 

are developing a leadership program for 

emerging leaders that will launch in 

October 2018.  

The Charmm’d Leadership Institute, will be 

rolled out with two tracks. Track one will 

develop professionals set to earn a leadership 

position in 1-2 years. Track two is for those who 

have 1-3 years of leadership experience and lead 

a team of professionals. 

Both programs are being designed to 

feature three parts: theory, practice and 

application. Keynote speakers and 

leadership panels will teach a leadership theory; leaders from the Charmm’d community will discuss how the 

theory is put into practice. Lastly, participants will work together in a collaborative community, via small 

group conference calls, to discuss how to apply the theory and practice in their own organization and hold 

each other accountable to take action.  

 Track One: A program for emerging leaders. This track targets professionals w ho have 

been noticed by their executive level leader as having the drive and desire to grow into a leadership 

position.  

 Track Two: A program for those new to leadership and have a team.  This track w ill 

provide leaders with a deeper understanding of how to lead a team through development of their soft 

skills.  

Topics will range from finding yourself as a leader to doing more within your scope of influence and 

communication—plus more. Sessions will be formatted to fit the participants’ level of experience.  

Participants will learn and practice new skills while growing their professional network. Executive leaders 

can expect to see tangible results from participants that will benefit their organization.  

TO LEARN MORE CONTACT: 

Susan Gibson 
Program Director 
847-883-9932 
susan@charmmdfoundation.org 

Marie Burgquist 
Marketing Communications Coordinator 

847-883-9953 
marie@charmmdfoundation.org 



WANT TO LEARN MORE? 

Contact Our Advocate Team 

George Alexoff 

Executive Director 

Northfield Park District 

847-446-4428 

Robbie Boudreau 

Executive Director 

Faith In Action 

847-721-8414 

Peter Bower 

Director of Philanthropy 

Northwestern Lake Forest 

Hospital 

847-535-6953 

Robert Brill 

Deputy Chief 

Wilmette Fire Department 

847-920-3614 (office) 

847-533-9005 (cell) 

Craig Culp 

Executive Director 

NSSRA 

847-509-9400 

Terry Dason 

Executive Director 

Winnetka-Northfield  

Chamber of Commerce 

847-446-4451 

Dr. Tim Dohrer 

Director, Master of Science in 

Education Program & Assistant 

Professor 

Northwestern University 

847-467-4831 

Heather Freed, LCSW 

Executive Director 

Erika’s Lighthouse 

847-386-6481 x 101 

William Hansen 

Executive Director 

Family Service of Glencoe 

847-835-5111 

James D. Harris 

Head of Presbytery 

Christian Faith Fellowship 

Church 

847-731-0700 

DeSha Kalmar 

Director of Human Resources 

The City of Lake Forest 

847-810-3530 

Jon Kindseth 

Administrator  

Village of Beach Park 

847-746-1770 

Marilyn Krieger 

Executive Director 

Zion Park District 

847-746-5500 

Dr. Ray Lechner 

Superintendent 

Wilmette District 39 

847-512-6030 

Janelle Miller Moravek 

Executive Director 

Youth & Family Counseling 

847-367-5991 

Pete Moore 

Head of Lower School 

Lake Forest Country Day School 

847-615-6140 

Maggie Morales 

Director of Community 

Leadership & Investment 

The Lake County Community 

Foundation 

847-377-0520 x 22 

Todd Nahigian 

Manager 

CROYA 

847-810-3982 

Cheri Neal 

Township Supervisor 

Zion Township 

847-872-2811 

Jerry Nellessen 

Community Development 

Director 

Village of Beach Park 

847-246-6007 

Patrick Price 

Development Director 

Howard Area Community Center 

773-262-6622 

Dr. Kevin Rubenstein 

Director of Student Services 

Lake Bluff School District 65 

847-234-9400 x 1610 

Tim Sloth 

Finance Director 

Village of Winnetka 

847-716-3513 

Dr. Jean Sophie 

Superintendent  

Lake Bluff School District 65 

847-234-9400 x1609 

Dr. Angela Sopko 

Principal 

Everett Elementary  

Lake Forest School District 67 

847-234-5713 

Joellyn Stoliar 

Executive Director 

Maot Chitim of Greater Chicago 

847-674-3224 

Susan Suhling 

Executive Director 

Mothers Trust Foundation 

847-482-9189 

Sally Swarthout 

Director of Parks and Recreation 

The City of Lake Forest 

847-810-3942 

Amy Wagliardo 

Executive Director 

Gorton Community Center 

847-234-6060 

Dr. Catherine Wang, 

Superintendent 

Glencoe School District 35 

847-835-7800 

Joel Williams 

Executive Director 

PADS Lake County 

847-689-0599 

Honorable Roycealee Wood 

Regional Superintendent 

Regional Office of Education 

847-665-0595 

Dave Dastur 

Senior Principal, Jensen & 

Halstead, Ltd. & Charmm’d 

Board of Directors Vice President 

312-953-3523 

 

  

Debi Pomerantz 

Charmm’d Board of Directors, 

Secretary 

847-432-6922 

 

We are proud to have these community partners in our network and making a 

difference in their communities. 


